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Investment Plan 
Important Note: The Smart Schools 
Investment Plan (SSIP) and NYSED 
Instructional Technology Survey are two 
separate, unique tools. If a district is 
purchasing technology as part of the Smart 
Schools Program, the plans should align and 
the SSIP should reference the district’s 
Instructional Technology Survey. 
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Smart Schools Sub-Allocations by 
Category 

School  
Connectivity 

Connectivity 
Projects for 

Communities  

Classroom 
Technology 

Replace 
Transportable 
Classrooms 

Pre-
Kindergarten 
Classrooms  

High-Tech 
Security 
Features 



Smart Schools 
Investment Plan 

Process (SSIP) – 
Checklist  

£ Comple te  NYSED Ins t ruc t iona l  Techno log y  Survey  

£ Submi t  to  WNYRI C fo r  Rev iew  and  Cer t i f i ca t ion  

£ Submi t  to  NYSED a f t e r  Cer t i f ied  by  the  R IC (Due October  16 ,  2015)  

£ Rec e ive  Approv a l  Le t te r  f rom NYSED –  Need ed fo r  SSI P s ubmiss i on  

£ Post  NYSED Tech  Survey  o r  Comprehens i ve  Techno logy  P lan  on  

D i s t r i c t  We bs i te  

£ Dev e lop  D ra f t  Smar t  Sc hoo ls  Inves t me nt  P lan  –  BOE Approva l  

£ Post  SSIP  P lan  on  D i s t r i c t  Webs i te  (30  d ays  p r i o r  to  pub l ic  hear i ng)  –  

D i s t r i c t  pos ta l  address  fo r  wr i t ten  respon se  l i s ted  on  webs i te  

£ Prov ide  Not ic e  to  Pub l ic  Regard i ng  Hear i ng  Date  -  2  weeks  p r i o r  to  

hear ing  –  th rough  l oca l  med ia  and  d is t r i c t  webs i te  

£ Hos t  Pub l ic  Hear i ng  ( th is  can  be  par t  o f  a  norma l  BOE meet i ng)  

£ Rec e ive  Communi ty  Feedback  

£ Rev ise  a nd  F ina l i ze  SSI P Based  o n  Feedback  

£ Rec e ive  Approv a l  f rom D is t r i c t  Board  o f  Educa t i on  

£ Note: If the SSIP needs to go through the Office of Facilities Planning, the 

Preliminary Review must be done before submission of the SSIP through the 

Portal as a project number will need to be provided. 

£ Submi t  P lan  t h rough  SSIP  Por ta l  w i th in  SEDDAS Bus iness  Por ta l  

£ Rec e ive  Approv a l  f rom Smar t  Schoo ls  Rev iew Board  

£ Rec e ive  Approv a l  f rom Appropr ia te  NYSED Of f ices  as  Needed 

£ Post  SSIP  P lan  to  D is t r i c t  Webs i te  

£ Beg in  Purchase  and  Imp lemen ta t ion  P la n  

£ Note: Reimbursement Model: It may take 60-90 days for the district to receive 

monies after submitting for reimbursement.  

£ Res ubmi t  Add i t iona l  Inves t men t  P lans  fo r  Approva l  as  Needed 

* P l e a s e  n o t e  t h a t  t h e s e  p r o c e s s e s  m a y  c h a n g e  p e n d i n g  t h e  r e l e a s e  o f  f u r t h e r  g u i d a n c e .  



 

WNYRIC Resources 

✓ Regularly Posted Planning Resources 

✓ Awareness Sessions – Oct 5th & Ongoing  

✓ List Serv & Website  - http://wnysmartschools.weebly.com/  

✓ Project Coordination 

✓ Implementation Conversation – Per Hour as Requested 

✓ Investment Portal Orientation – Per Hour as Requested 

Michelle Okal-Frink 
Associate Director 
mokal@e1b.org 
(716) 821-7200 

Jennifer Lilly  
CSR 

jlilly@e1b.org  
(716) 923-6511 

Maureen Taylor  
CSR 

mtaylor@e1b.org  
(716) 821-7447 

Jean Rexford  
CSR 

jrexford@e1b.org 
 (716) 923-6515 

WNYRIC Contacts 

Future Resources – Smart Schools Review Board   

The Smart Schools Review Board is designing a series of webinars to provide 
more information to school districts about the program, related requirements, 

and processes. Possible topics include: 

§ Best Practices for Inclusion of Non-Public Schools 

§ Best Practices for Stakeholder Involvement  

§ Investment Plan Portal Navigation 

§ Capital and Non-Capital Projects Processes 

§ Broadband: Federal and State Programs 

§ Practical Approaches to Connecting Communities  

§ Eligible Technology Aligned with the Four Focus Areas: 

Broadband, Learning Technology, Security, and Pre-Kindergarten 

Classrooms  

NYSED Website -  http://www.p12.nysed.gov/mgtserv/smart_schools/ 

Email: smartschools@nysed.gov  Phone Number: (518) 474-6541 


